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V/v: CHi TIEU THUGNG DANII CHO DSR (SM/SR) - RT - T10/2026 - SOUTH
=% Ap dyng d6i véi cac sin phim: WR, RBEX, RB KTD, RBVN
I. THUONG DAT DOANH SO SELL OUT:
** Pidu kign xét thdng dat chi titu doanh sb Sell out nhwr sau:
A% WR > 60%, RBEX > 60%, RB KTD = 60%, REVN = 60%

*++ Néu DSR khang dat diéu kién xét thudny chi tiéu doanh sd Sell out nhr trén nhung dat chi tiéu téng thi dugc tinh: 80% x mire dat thudng (khdng virgt mive thwing t8i da 100%).

STT % Dat chi tidu Tien thudng/NV/ihing

3,600,000d + 36,000d x Biém qui dbi
(1% tiing thém vs miie 110% (wong img | di’ém)
2 >110% dén < 111% 3,600,000

3,000,000d + 48,0004 x Diém qui déi
(1% tiing thém vs mive 100% twong img 1 diém)
4 > 100% dén < 101% 3,000,000

1 > 111% dén < 130%

3 2 101% dén < 110%

2,400,000d + 48,000d x Diém qui ddi

> én < 100%
5 Z91%:1den (1% fing thém vs mive 90% twong timg | diém)
6 >90% dén <91% 2,400,000
7 > 80% dén < 90% 1,800,000
8 <80% KHONG THUOGNG

11, THUGNG CU'A HANG CO MUA:
1. Thrdmg cira hang eé mua (AO ALL):

+ Diéu kién xét thudng: dat chi tiéu doanh sb Sell out total tir 60% trdr 1én so voi target.

STT % Dat chi ticu Tién thirdmg NV/thing
1 = 100% 500,000
2 >90% ! 400,000

2. Thudng cira hing ¢6 mua (AO RBVN):
+ Diéu kién xét thudng: dat chi tiéu doanh sb Sell out total tir 60% trd 1én so voi target.

STT % Dat chi tiéu Titn thwing NV/thing
1 > 100% 400,000
2 >90% 320,000

L THUONG BAT SO LUQGNG HOA DON BAN HANG - PRODUCTIVE CALL (PC ALL):

+ Bidu kidn xét thudng: dat chi tiéu doanh s6 Sell out total tir 60% trd 1én so vai target,

STT % Dat chi titu Tién thwdmg NV/thing
1 =100% 400,000
2 >90% 320,000
1V, THUONG SAN PHAM TAP TRUNG (Straw Can 28);
STT % Dat chi tigu Titn thuéng NV/ihing
1 =15% 400,000

V. THUOGNG TRUNG BAY (NATURAL DISPLAY):

Ngi dung xét thwong Tidn thirdmg thi da NV/thing

- Cira hing dot trnung bﬂy thoa cic diéu kign sau;
- Hinh ciia han;, Chup téng quan cun hénh, thé hién 1o hang hiéu hodc khu vye trung !my 600,000
- Trung biy i thidu 02 SKU véi tong sb lugng tnung bay 1di thidu 06 lon/chai (co thé la 02 SKU Warrior, 02 SKU Red Bull hojic két hop '
Warrior va Red Bull). Sin phAm phdi duge trung bay theo khéi, lién ké v wu tién trung biy trong til mat thuéng: 10,000 vad/eira hing.

V1. DIEU KIEN XET THUONG DANH CHO DSR MOT (Ap dyng cho DSR cbn 1im vige tai thid diém trd Ourémg):

- Thudng KPI Volume, AO, PC: 2 thang dau ap dung theo % dat thue 1é x mitc thudng dat 100% (khdng virgt mive (hardmg (di da 100%).
GHI CHU:

- Diéu kién xét thuang AO, PC: mdi AO, PC dugc tinh phii cé doanh 56 Sell out tir 01 Ic tro lén,

- Cong ty s& cin cr vao ngdy két cimyén don hang (trang thai 13) trén bao cho Secondary cia hg théng DMS dé xét thudng cho DSR.

- pbi vai auyén ban hing tréng do thiéu DSR: $Sup/ASM trién khai DSR khic thye hién cover tuyén ban hing tréng (mé Out route) va giri kém danh sich 20 cira hang c6 doanh s6 lon, volume cover duge ghi nhin va tinh
cho DSR thyc hién cover.
- Trudmg hop DSR khéng thé cover thi ASM/SM phén hdi mail dén SO/RSM dé nfm théng tin.
- DSR s& bj cit tién thudng néu ddi ngii Sales Auditor (kiém tra thi truémg) phat hién ra cic 18i vi pham vé viée tao don hang khéng cé thuc (khich hang xic nhin khéng mua don hing nay nhung DSR tir tao don hang trén
DMS).
- Vi dy: Thang 10 kidm tra két qua cina thang 09 va phat hién 15i vi pham thi tién thuémg s& bi trir vio thing 10,
- Trudng hgp DSR dat chi tiéu dunnh 56 Sell Out dudi 80% thi tich Volume TCP & RBVN dé xét thudng. KPI s& dugc tinh theo cng thirc: Contribute target x 80% x mic dat thudng (khéng vugt mirc thudng toi da
100%). Contribute target tinh bing lonj, South RT, South KA ON/OFF — Ap dung cho DSR con lam viéc tai thoi diém tra thudng,

Dai dign Cong U/V
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